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Independent Auditors’ Report

To
Executive Director

Banaful Social Welfare Organization (BSWO)

{Banaful samaj kallayan molak prathistan)
Report on the Audits of Financial Statements

Opinion
We have audited the Banaful Social Welfare Organization (BSWO), (Banaful samaj kallayan

molak prathistan) which comprise the Statement of Financial Position as at 30 June 2021, Statement
of Profit or Loss & Other Comprehensive Income, Statement of Changes in Equity and the Statement of
Cash Flows for the year then ended, and notes to the Financial Statements, including a summary of
significant accounting policies and other explanatory information

In our opinion, the accompanying Financial Statements give true and fair view, in all material respects, of
the Financial Position of the Company as at 30 June, 2021 and it's financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards (IFRSs) and
other applicable laws and regulations as explained in note.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibility for the Audit of
the Financial Statements section of our report. We are independent of the Company/Organization in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code), and Bangladesh Bank and we have fulfilled other ethical responsibilities in
accordance with the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye
laws We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current year. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Risk Our response to the risk
{a) Revenue Recognition:

At vear end the organization reported total | We have tested the design and operating
revenue of BDT 5,220,448.01 effectiveness of key controls focusing on the
We have tested the design and operating | following

effectiveness of key controls focusing on the | caicylation of discounts, incentives and rebates.

£ : @

ng)c\i:;ggon 6 diseourds ® hoenfives @nd Segrgg:at}on of duties in invoice creation and
. ' modification, and

rebates.

Segregation of duties in invoice creation and | Timing of revenue recognition,

modification, and Our substantive procedures in relation to the

Timing of revenue recognition. revenue recognition comprises the following:

Our substantive procedures in relation to the
revenue recognition comprises the following:
Obtaining supporting documentation for sales
transactions related either side of year end as
well as credit notes issued after

year-end date to determine whether revenue
was recognized in the correct period.

Obtaining supporting documentation for revenue
transactions recorded either side of year end as
well as credit notes issued after the

Year-end date to determine whether revenue was
recognized in the correct period. «
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“Critically assessing manual journals posted to
revenue to identify unusual or irregular items

Critically assessing manual journals posted to
revenue to identify unusual or irregular items, and

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards. :

Revenue is measured net of discounts, incentives
and rebates earned by customers On the
company's sale. Within a number of the cormpany’s
markets, the estimation of discounts, incentives and
rebates recognized based on sales made during
the year is material and considered to be complex
and judgmental Therefore, there is a risk of revenue
being misstated as a result of faulty estimation over
discounts, incentives and rebates

There is also a risk that revenue may be overstated
due to fraud through manipulation of the discounts,
incentives and rebates recognized resulting from
the pressure of local management may feel o
achieve performance targets.

e — GRS " R S
" (b) IT System and controls We tested the design impiementation and operating
| . effectiveness of the company's IT access controls
l Our audit procedures name a focus ON | guer the information systems that are critical 1o
’ information  technology ~ systems  and | financial reporting. We tested IT general controls(
| controls due to the pervasive nature and | jogical access, changes management and aspects
\ completion of the IT environment, the large | of IT operation controls).This included testing that |
| volume of transacts processed in | requested for access to systems were appropriately
| numerous location daily and the reliance on | reviewed and auhorised
autornated and T departments manual |
i controls 1 We tested the Company's periodic review of access
‘; Our areas of audit focus including user | rights. We inspect requests of changes (o syslems
access Management, developer access to | for appropriate approval and authorization We
]1 the production environment and changes to | considered the controls environment relation to
§ the IT environment There are key to various interfaces, configuration — and other
ensuring 1T deportment and application | application layer controls identified as key to our
based controls are operating effectively audit.
‘ See note No.15 (Fixed assets Schedule) to
| thefinancial Statements. _______ 3 I
g (c) Impairment of property, plant | Our audit procedures included, among others,
\ equipment: considering the impairment risk associated which |
The economic climate and level of the flowing different types of assets:
} competition remain challenging for the o
| company. The company has completed a Building
} strategic review and as a result has i
Vehicles

| decided to close or curtail some of it's
‘ operations. There is therefore a risk that
\ the impairment charge may be misstated

Determining the level of impairment
N involves forecasting and discounting future
| cash flows and estimation of recoverable
; amounts which are inherently uncertain

; This is one of the key judgmental areas that
_our audit has concentr atedon.

'\ Furniture & Fixtures
\
l

Office Equipment’s

[
|
|
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Other Information
Management is responsible for the other information. The Annual Report is expected to be made available
to us after the date of this auditors’ report

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon. '

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
naterially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the

Financial Statements and Internal Controls )
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs as explained in note, and for such internal control as management determines Is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. The Companies Act, 1994 require the Management to ensure effective
internal audit, internal control and risk management functions of the Company.

In preparing the Financial statements, management is responsible for assessing the Company’s ability the
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or efrror, and to issue an auditors’ report is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these Financial statements

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional

skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the Financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, of the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

L Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's accounting and, pased on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company's ability to continue as a going concern. if we conclude that
a material uncertainty exists, we are required to draw attention in our auditors’ report 10 the
related disclosures in the financial statements or, if such disclosures are inadequate, t0 modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future evenis or conditions may cause the Company to cease to
continue as a going concern

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. P
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Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditors’ unless or law regulation
preciudes report public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Key Audit Matter

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act 1994 we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge and

belief were necessary for the purposes of our audit and made due verification thereof

b) In our opinion, proper books of accounts as required by law have been kept by the Organization so
far as it appeared from our examination of these books;

c) The Statement of Financial Position, Statement of Profit or Loss & Other Comprehensive Income,
Statement of Changes in Equity and the Statement of Cash Flows for the year then ended, and
notes to the Financial Statements dealt with by the report are in agreement with the books of
accounts and returns; and

d) The expenditure incurred was for the Banaful Social Welfare Organization (BSWO),

(Banaful samaj kallayan molak prathistan)

b

~

Auditor

M.N Huda Monsury FCA

Nasir Mohammad & Co.
Chartered Accountants
Enroil no. 0395

Document Verification Code:
2111150395A8362808
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Banaful Social Welfare Organization (BSWO)

NASIR MOHAMMAD & CO.
Chartered Accountants

(Banaful samaj kallayan molak prathistan)
Statement of Financial Position

As at June 30, 2021

Taka
Assets Note(s ) 2020-2021 2018-2020
Non-Current Assets
Property , plant and equipment 6.00 39,862,698 40,358,711
Long term investments (FDR) 7.00 34,676,250 24,933,220
74,538,948 65,291,931
Currents Assets
l.oan to members 8.00 247,204,417 221,512,921
Short term investments 9.00 178,240 178,240
Account receivables 10.00 130,000
Advance & prepayments 11.00 9,690,506 9,394,156
Cash & cash equivalents 12.00 11,288,849 7,418,680
268,492,012 238,503,997
Total Assets 343,030,960 303,795,928
Capital Fund and Liabilities
Capital Fund
Cumulative surplus 13.00 63,179,648 58 481,245
Statutory reserve 14.00 7,019,961 6,497,916
70,199,609 64,979,161
Non Current Liabilities
Loan from bank 15.00 69,029,545 45,804,480
Other loan 16.00 1,405,950 1,319,875
70,435,495 47,124,355
Current Liabilities
Members' saving deposit 17.00 174,510,423 165,018,194
Account payable 18.00 188,335 288,756
Loan loss reserve 19.00 9,086,701 9,086,701
Gratuity fund 20.00 18,610,397 17,298,761
202,385,856 191,692,412
Total Capltal Fund and Liabilities 343,030,960 303,795,928
0.00 0.00

The Statement of financia

ition is to be read in conjuction with annexed notes

, % AT
izanur Rahman Razid Begum Jasmeen uitana Paro

Executive Director Pres}ent /

Auditor

M. N. Huda Monsury FCA

Enrolment number : 385
NASIR MOHAMMAD & CO.

Chartered Accountants
DVC 12111150395A8362808

Mohamgmed
Director- Finance & Admin.

Signed in terms of our separate report of even date annexed

Chattogram,November 15,2021

Auditors' Report Annexed Page 5 of 33



Banaful Social Welfare Organization (BSWO)

NASIR MOHAMMAD & CO.
Chartered Accountants

(Banaful samaj kallayan molak prathistan)

Statement of Profit or Loss & Other Comprehensive Income

For the year ended June 30, 2021

Revenue

Service charges

Service charges (CWF)

Loan fee

Other income

Bank interest

FDR interest

House rent

Subcriptions ( general members)

Total (Revenue)

Costs to Revenue
Salary
Annual picnic

Electric, gas and wasa
Repair & maintenance
General supplies
Printing

Professional and consultancy fee
Audit fee

Bank charge

Registration, renewal fee & taxes
Vehicle insurance

Conveyance

Vehicle fuel expense

Postage

Telephone & internet bill
Miscellaneous

Clinical materials purchase
Subscription

AGM & EC meeting
Advertisement
Training

Loan relevent cost
Interest on bank Loan
Canteen

Chattogram,November 15,2021
Auditors' Report Annexed

Note(s)

/5

—y /" Page 6 of 33

Taka

2020-2021

2019-2020

41,722,227.00
5,233,250.00
56,945.00
39,310.00
123,954.00
1,323,420.00
713,000.00
7,600.00

37,440,923.00
48,455.00
63,595.00
124,935.00
1,322,392.00
588,000.00
3,400.00

49,219,706.00

39,591,700.00

21,403,805.00
24,520.00

147,905.00
252,060.00
527,189.00
248,250.00
182,010.00
65,112.00
237,599.00
49,460.00
88,897.00
41,150.00
201,479.00
662.00
103,648.00
80,835.00
163,195.00
46,000.00
381,840.00
41,188.00
21,000.00
166,192.00
7,047,980.75
644,713.00

16,925,481.00
82,041.00

129,422.00
212,175.00
352,834.00
39,994.00
65,520.00
20,000.00
114,680.00
37,500.00
120,481.00
46,185.00
137,405 .00
543.00
103,340.00
26,469.00

186,830.00
210,840.00
15,640.00
15,200.00

7,054,482.00
511,739.00

-
A o~
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Banaful Social Welfare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)

From Pre-Page
Costs to Revenue

Interest on clients' savings 8,770,738.00 8,038,597.00
LLP 253,264.00

Staff Fund

Interest on jamanat

Land tax 920 1,800
Holding tax 9,359 10,969
Tour 144 634 38,100
Renovation 289,957 566,865
Annual fee payable MRA 71,981 64,548
Other Loan interest 66,169 64,239
Depreciation 1,225,547 1,175,279 E
Total cost to revenue 43,999,259 36,369,196
Comprehensive Income Transferred to 13;380& 5,220,448.01 3,222,504

Retained Earnings

The Statement of profit or loss & other comprhensive income is to be read in conjunction
with annexed.

(4

Moham zanur Rahman Razia Begum JasmeénSuitana Paro
Director- Finance & Admin, Executive Director President

Signed in terms of our separate report of even date annexed \k/\A W /L/
ditor

M. N. Huda Monsury FCA
Enrolment number : 385
NASIR MOHAMMAD & CO.
Chartered Accountants
DVC :2111150395A5362808

Chattogram,November 15,2021 Page 7 of 33
Auditors' Report Annexed



Banaful Social Welfare Organization (BSWO)

NASIR MOHAMMAD & CO.
Chartered Accountants

(Banaful samaj kallayan molak prathistan)

Statement of Comprehensive Receipts and Payments

For the year ended 30 June, 2021

Opening Balance
Cash in hand
Cash at bank

Receipts

Member savings

Loan recovery
Service charges
Service charges (CWF)
Loan fee

Other income

Bank interest

FDR interest

FDR received

Loan received from MIDAS finance Ltd.

Zamanat

Loan from rupali bank limited

Staff loan

House rent

Provident fund

Subscriptions ( General Members)
Source tax

Petty cash advance

Received from units

Service Charges from health program
Advance income tax

Fixed assets sale

Loan recover

Total Receipts

Payments
Loan disbursement
Member savings returns
Salary basic
Annual picnic & staff reward
Flat maintenance charges
Electric, gas and wasa
Repair & maintenance (V+0O)
General supplies
Printing
Professional and consultancy fee
Audit & professional fee
Bank charges
Registration, renewal fee & taxes
Vehicle insurance
Conveyance
Vehicle fuel expense
Postage
ChatSPna S ke met 5o
Auditors' Report Annexed

Taka ‘
2020-2021 2019-2020
126,451.00 128,758.00
7,292,229.00 11,906,360.00
7,418,680.00 12,035,118.00

43,911,936.00
302,897,504.00
41,722,227.00
5,233,250.00
56,945.00
39,310.00
165,901.00
123,954.00
20,258,410.00
20,000,000.00
110,000.00
15,000,000.00
1,358,650.00
804,500.00
1,5671,400.00
7,600.00

107,954,599.00

133,280.00
3,000.00

33,992,702.00
272,134,062.00
37,417,993.00

48,455.00
63,595.00
124,935.00
267,944.00
6,844,539.00

30,000.00

2,626,720.00
802,000.00
1,100,200.00
3,400.00
54,684.00
280,000.00
46,780,421.00
22,930.00

2,000.00
5,850.00

561,352,466.00

402,602,430.00

568,771,146.00

414,637,548.00

328,589,000.00
44,190,445.00
21,403,805.00
24,520.00
221,500.00
136,938.00
237,060.00
527,189.00
248,250.00
182,010.00
38,000.00
237,599.00
49,460.00
88,897.00
41,150.00
201,479.00
662.00
103,648.00

266,399,000.00
48,182,043.00
16,825,481.00
82,041.00
214,000.00
129,422.00
212,175.00
352,834.00
39,994.00
148,795.00
40,250.00
114,680.00
37,500.00
120,481.00
46,185.00
137,405.00
543.00
103,340.00
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Banaful Social Welfare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)

From Pre-Page

Payments

Miscellaneous 20,335.00
Subscription 46,000.00
AGM & EC meeting 381,840.00
Advertisement 41,188.00
Interest on bank loan 7,047,980.75
Fixes assets 649,534.00
Staff loan and advance salary 1,655,000.00
Return to jamanat 90,094.00
FDR 28,843,920.00
Staff fund

1,337,510.25

Bank loan payment (state bank of india)
Shorterm loan payment (state bank Itd.)
Training 21,000.00

Loan payment (MIDAS Finance Ltd.) 10,218,540.00
Loan payment (Mutual trust Bank Ltd.)

Car loan payment 218,885.00
Land tax 920.00
Holding tax 9,359.00
Clinical expenditures

Canteen 644,713.00
Tour 144 ,634.00
Renovation 289,957.00
Software 98,000.00
Insurance benefits given 253,264.00
Advance income tax 279,261.00
Staff fund GF 258,764.00

Transfared to units 107,954,599.00

Petty cash advance

Clinical materials purchase 163,195.00
Annual fee (MRA) 64,500.00
Loan relevent cost 166,192.00
CSR / donation 60,500.00

26,469.00
186,830.00
210,840.00

15,640.00

7,054,482.00

49,100.00
865,000.00

30,115.00

5,000,000.00

597,538.00
1,273,868.00
2,000,000.00

15,200.00

7,755,172.00

476,055.00
1,800.00
10,969.00

511,739.00
38,100.00
566,865.00

19,671.00
166,825.00
46,780,421.00
280,000.00

557,482,298.00

407,218,868.00

Closing Balance
Cash in hand
Cash at bank

77,401.00
11,211,447.00

126,451.00
7,292,229.00

11,288,848.00

7,418,680.00

Total Payments 568,771,146.00

The Statement of compr ,u.s,sve receipts &

Mohamnéd MiEdnur Rahman Razte'Begum
Dirgctor-Finance & Admin. Executive Director
Signed in terms of our separate report of even date annexed

414,637,548.00

ments is to be read in conjunction with annexed notes

o P67

Jasmeeén Sultana Paro

WW\/\J

Auditor

14
A

/%

M. N. Huda Monsury FCA

Chattogram,November 15,2021
Auditors' Report Annexed
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Enroiment number : 395
NASIR MOHAMMAD & CO.
Chartered Accountants
DVC 12111150395A8362808
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Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE , 2021

Amount in Taka Amount in Taka
30.06.2021 30.06.2020
R Surpl )
Reserve Fund Srpi Total (Taka) SR SR Total {Taka)
Income Fund Income

Opening Balance 6,497,916 58,481,245 64,979,161 6.175,666 | 55,580,991 61,756,657
Add : Prior Year adjustment N
Less : This year adjustment -
Add: Surplus for the year 522,045 4,698,403 5,220,448 322,250 2,900,254 3,222,504
Less : Transferred to various
funds and reserves ) i ;
Closing Balance 7,019,961 63,179,648 70,199,609 6,497,916 58,481,245 64,879,161

The Statement of Changes in Equity is to be read in conj

o 7 C%,_

Razia Begum
Executive Director

Director-

ahman
Finance & Admm.

President

Signed in terms of our separate report of even date annexed

Chattogram,November 15,2021
Auditors' Report Annexed

unction with annexed notes
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i

MAANA
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Auditor
M. N. Huda Monsury FCA
Enrolment number : 395
NASIR MOHAMMAD & CO.
Chartered Accountants

DVC :2111150395A8362808
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Banaful Social Welfare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)

Statement of Cash Flows

For the year ended June 30, 2021

Cash flows from Operating Activities
Surplus for the year

Add: Amount considered as non cash items
Loan loss reserve

Depreciation for the year

Sub total of non cash items

Loan disbursed to members
increase/ Decrease in Current Assets

Account receivables
Advance and staff loan
Increase/ Decrease in Current Liabilities
Account payable
Gratuity fund

Net cash from Operating Activities
Cash Flows from Investing Activities
Purchase of fixed assets

Sales of fixed assets

FDR

Net cash used in Investing Activities

Cash Flows from Financing Activities
Loans from banks

Other loans

Member savings

Net cash used in financing activities

Net increase in cash & cash equivalents

Cash and cash equivalents at beginning of the period

Cash and cash equivalents at end of the period

Taka

2020-2021

2019-2020

( 5 220,448.01

1,225,547.24

6,445,995.25

3,222,504, 00 |

(13,821.00)
1.175,279.00
4,383,962.00

(25.691,496.00)
(130,000.00)
(296,350.00)

(100,421.00)
1.311,636.00

(24,906,631.00)

(18,460,635.75)

5,735,062.00

1,761,720.00

(38,979.00)
390,521.00
7,848,324.00

12,232,286.00

(732,534.00)
3,000.00
(9,743,030.00)

(10,472,564.00)

(47.100.00)

790,090.00
742,990.00

23,225,064.75
86,075.00
9,492,229.00

(11,505,095.00)]
64.124.00
(6,150,744.00)

32,803,368.75

(17,591,715.00)

3,870,169.00
7,418,679.65

(4,616,439.00)
12,035,118.00

11,288,848.64

7,418,679.65

The Statement of (Jash flow is to be read in conjunction with annexed notes

Mo

Mohamm Mizanur Rahman Razi

Director- Finance & Admin.

Signed in terms of our separate report of even date annexed

egum

Executive Director

Chattogram,November 15,2021
Auditors' Report Annexed
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Auditor
M. N. Huda Monsury FCA
Enrolment number : 395
NASIR MOHAMMAD & CO.
Chartered Accountants
DVC :2111150395A5362808
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Banaful Social Welfare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)
Micro Finance Program
Notes to the Financial Statements
For the year ended 30 June, 2021

1. Background :
Banaful Social Welfare organization (BSWO),Banaful samaj kallayan molak prathistan is a Non-Government Organization,

which is working for envi
empowerment of least developed peoples of our society. It was estab

date but officially obtained permission from the Register of Joint stock Companies , Bangladesh Registration No.CH-S-

ronment restoration and development ,Poverty Alleviation ‘Socio-economic Development and

lished in 1978 and went to operation on the same

250-2004 dated 30 august 2004, NGO Bureau Reg. No. 199 dated 23.01.1986 and the organization also obtain license
from microcredit Regulatory Authority Reg. vide No.MRA 00331-01733-00395 dated 06 April 2009

1. Corporate information of BEWO

SL no i particulars
1.01 |Approving Authority for forming BSWO RJSC
1.02 |Year of Establishment 1978
RJSC: CH-S-250/04 dated 30 August 2004
R Micro-credit Regulatory Authority (MRA)
LB |Legsl By Reg.N0.00331-01733-00395 dated 06 April 2009
NGO Affairs Bureau, Reg.No.199, dated
23/01/1986
1.04 |MRA registration no 00331-01733-00395 dated 06 April 2009
1.05 |Nature of Qperation (Programs) Micro Finance
1.06 |Statutory Audit Conduct Up to 30.08.2021
1.07 |Name of Statutory Auditor for last year Ata Khan & Co ]
1.08 |Name of Statutory Auditor for Current year Nasir Mohammad & Co. o
109 |Number of Executive Committee meeting held 2020-2021 06 Times N
110 _|Date of Last Annual General Meeting(AGM) held. 30 August 2021
02.00 |List of Executive Committee Members :
St
Ni) Name Qualification Profession Present Address Tenure
Plot-07, Road-02,
1 |Jasmeen Sultana Paro B.A Social Worker  [Nashirabad Housing
Society, CTG-4203
307-Mohammadpur,
2 |Monoara B g
noara Begum M.sc Teacher Chottogram-4212
Flat 8-A, Chy, Tower,
3 |Razia Begum B.A Private Service |Mohammadpur,Ctg-
4212
22/1, Joy Nagar Lane,
4 |Kamrun Nahar Shampa M.A Private Service |Chawkbazer,
Chottogram
v 6 K.B Makbul Hosen
5 |Sakina Chowdhury B.A(BED),LLB Social Worker  {Lane College Road ,
Chottogram
6 |Shamima A Jannat M.A Private Service 596/8 Bgtah Roed
Kotowali, Chottogram N
Hazi Sah Alam
7 |Renu Are Taher 3.5C House wife Vahban, Taberabad,
RIA, Ctg-4211
03.00 Basis of Accounting :

The Financial Statements are prepared in accordance with International Accounting Standards (IAS) except on
cash basis under historical cost convention . Provisions and accruals are not taken into account except o

depreciation on fixed assets and loan loss Provision

-

/

Chattogram,November 15,2021
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NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Weifare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)
Micro Finance Program

04.00 Significant Accounting Policies
The accounting policies adopted by the organization are as follows:

4.01) Currency :
The figures in the accounts and other statements and notes to the accounts have been shown in taka ‘which has

been rounded off to the nearest taka.
04.02) Revenue reognization :
Revenue has been recognized for on cash basis

4.03) a. Interest Income;

Service charges on loan, service charges on loan have been recognized on cash basis.

b.Interest paid on savings;

Interest paid on saving has been accounted on cash basis

c) Interest expenses

interest expenses have been recognized on cash basis

d)Other expenses;

Other expenses have been recognized on cash basis

4.04 Fixed Assets & Depreciation :

Fixed assets are sated at cost less depreciation depreciation is charged on reducing balance method
.Depreciation on additions to fixed assets is charged for full year in the year of purchase irrespective of date of
acquisition or put into use while no depreciation is charged in the year of disposal.

5. Significant organization policies:
5.01) Loan loss provision :

Loan classification .
Loans are classified in accordance with the guidelines of Microcredit Regulatory Authority as noted below:

Particulars Loan loss Provisions Ratio }
Good loan outstanding 1%
1-30 days doubtful loan outstanding 5%
31-180 days doubtful loan outstanding 25%
181-365 days doubtful loan outstanding 75%
Above 365 days doubtful loan outstanding 100%

5.2 Loan Loss provisioning:

Provision for loan loss is made in accordance with the guideline of Microcredit Regulatory Authority as noted above
5.3 Write off Policy:

Loan loss is written off in the financial statements having approval of competent authority if it becomes established
the loan will never be recovered

5.04) Loan to Beneficiaries :

The organization followed all necessary formalities before loan disbursement .

5.05) Policy of savings collection:

The organization collected savings on weekly basis:

5.06) Donation : The organization has no donation payment during the year

Received
; Duration of . in 2020
Donor N fth
ame of the project the project Total Committed Fund to 2021
in Tk.
USSSEU/TK
Not Applicable i

Chattogram November 15,2021
Auditors' Report Annexed Page 13 of 33
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NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Notes to the Financial Statements
For the year ended 30 June, 2021

Taka
2020-2021 2019-2020
6.0 Property, Plant and Equipment

Cost

Balance 01.07.2020 50,438,974 50,393,874

Add: Puchase 732,534 49,100

Less: Disposal 3,000 4,000

Balance as on 30.06.2021 51,168,508 50,438,974

Depreciation

Balance 01.07.2020 10,080,263 8,906,983

Add: Charged during the year 1,225,547 1,175,278

Less: Disposal 2,000

Balance as on 30.06.2021 11,305,810 10,080,262

WDV 39,862,698 40,403,812
07.00 Long term Investments (FDR)

Balance 01.07.2020 24,933,220 25,723,310

Add: New Investment during the year 30,001,440 6,054,449

54,934,660 34,777,759

Less: Withdrawal 20,258,410 6,844 539

Balance as on 30.06.2021 34,676,250 24,833,220
07.01 FDR for Savings 18,312,109 16,296,149

FDR for cumulative surplus 8,039,253 6,482 071

Staff Fund & Other 2,843,920

Loan MIDAS F L & Rupali bank 5 480,968 2,155,000

Balance as on 30.06,2021 34,676,250 Mﬁ§1933,220

08.00 Loan to Members
Balance 01.07.2020

Add: Loan disbursed 328,589,000 266,399,000
550,101,921 493,646,983
Less: Loan recovery 302,897,504 272,134,062
Balance as on 30.06 2021 247,204,417 221,512,921
09.00 Short term Investments
Balance 01.07.2020 178,240.00 178,240.00
Balance as on 30.06.2021 178,240.00 178,240.00

Chattogram,November 15,2021
Auditors' Report Annexed
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221,512,921

227,247,983

T




(Banaful samaj kallayan molak prathistan)

Notes to the Financial Statements
For the year ended 30 June, 2021

10.00 Account Receivables
House rent
Balance 01.07.2020
Add: During the year

Less: Adjustment During the year

11.00 Advance & Prepayments
Balance 01.07.2020
Add: Disbursed

Less: Recovered and adjusted
Balance as on 30.06.2021

12.00 Cash & Cash Equivalents
Cash in hand
Cash at bank

A. Cash in Hand
Balance 01.07.2020
Add: Cash receipts

Less: Cash Payment
Balance as on 30.06 2021

B. Cash at Bank
Balance 01.07.2020
Add: Cash receipts

Less: Cash Payment
Balance as on 30.06 2021

Chattogram,November 15,2021
Auditors' Report Annexed
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NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWQO)

Taka
2020-2021 2019-2020
130,000
130,000 -
130,000 N a
9,384 156 11,155,876
1,655,000 865,000
11,049,156 12,020,876
1,358,650 2,626,720
9,690,506 9,394,15§w
11,288,849 7,418,680
77,401 126,451
11,211,448 7,292,229
126,451 128,758
290,074,216 220,304,050
290,200,667 220,432,808
280,123,268 220,306,357
77,401 126,451
7,292,229 11,901,361
271,278,250 182,298,380
278,570,479 194,199,741
267,359,031 186,907,512
11,211,448 7,292,229
A



NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Notes to the Financial Statements
For the year ended 30 June, 2021

Chattogram,November 15,2021
Auditors' Report Annexed
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Taka
2020-2021 2019-2020
Break-up of the above amount is as follows
Sl
no. Name of Bank/ Branch Account No. 2021 {TH) i
1 |Rupali Bank Ltd, Bibirhat Br. Chittagong 000020002592 1,214,610 384,791
2 |Mutual Trust Bank,Muradpur Br, Chittago 0077-0210002047 4,644 1,953,332
3 |State Bank of India, Jubliee Road, Chitta 05220074320001 42 920 21,667
4 |Mutual Trust Bank,Kalurghat Br, Chittagg 0077-0210000960 - 36
5 1One Bank Itd (Muradpur Br.) 903000000354 376,218 14,634
6 |One Bank Itd 0903000000059 1,092,443 868,996
7 |Rupali Bank Ltd, Bibirhat Br. Chittagong| 000020002425 528,279 1,063,568
8 |Bangladesh Commerce Rank, Muradpur § 03032000060 598,543 1,481,980
9 |Rupali Bank Ltd, Bibirhat Br. Chittagong 5082020002633 1,020,410 1,422
10 |Social Islami Bank 0921360000316 - 7252
11 |Union Bank Lid 0281210000858 823,383 1,494 549
12 [IFIC Bank,Muradpur sub branch , Chattog 0011100012081 2,800,156 .
13 |Mutual Trust Bank, Najumia-hat Br, Chitt§ 0510-0211000239 - ;
14 |Nagad 40,000 -
15 |Rupali Bank Ltd, Bibirhat Br. Chittagong 5082020002630 2,669,841 -
11,211,447 7,292,229
13.00 Cumulative Surplus :
Balance as on 01.07.20 58,481,245 55 580,991
Add: Surplus for the year 5 220,448 3,222,504
63,701,693 58,803,495
Less: Transfer to reserve fund 522,045 322,250
63,179,648 58,481,245
Add: Adjustment
63,179,648 58,481,245
Add: Transfer from Capital reserve fund
63,179,648 58,481,245
Less: Adjustment
63,179,648 58,481,245
Add: Transfer from reserve fund
Balance as on 30.06.21 63,179,648 58,481ﬁﬂ




NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWO)

(Banaful samaj kallayan molak prathistan)

Notes to the Financial Statements
For the year ended 30 June, 2021

14.00 Reserve Fund :
Balance as on 01.07.20
Add: Transfer from cum. surplus

Less : Tr to cum. surplus

Balance as on 30.06.21

15.00 Loan from Bank

Balance 01.07.2020
Add: Addition during this year

Less: Adjustment during this year

Balance as on 30.06 2021

Break-up of the above amount is as follows

15.01 Loan for Micro-credit from Rupali Bank Ltd.

Balance 01.07.2020
Add: Addition during the year

Less: Adjustment during this year

Balance as on 30.06 2021

15.02 Home Loan from State Bank of India

Balance 01.07.2020
Add: Addition during the year

Less: Adjustment during this year

Ralance as on 30.06 2021

15.03 Loan from MIDAS

Opening balance
Add: Addition during the year

Less: Adjustment during this year

Balance as on 30.06 2021

o
)
T

i;'um‘

-

1O
\‘\3\;(,\ f/ @)
P aéé{g@*of;ijﬁ/
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Taka
2020-2021 2019-2020
6,497,916 6,175,666
522,045 322,260
7,019,961 6,497,916
7,019,961 6,497,916
45 804,480 57,309,575
35,000,000
80,804,480 57,309,575
11,774,935 11,505,095
69,029,545 45,804,4&9_‘
15,000,000 | |
15,000,000
15,000,000
5,841,126 7,114,994
5,841,126 7,114,994
1,337,510 1,273,868
tir,f’;():ir,s'!mﬁ_w 5,841,1&
39,744 469 47,499 641
20,000,000
59,744,469 47,499,641
10,218,540 7755172
49,525,929 39,7&4,46&7
o

P

AN



Banaful Social Welfare Organization (BSWO)

NASIR MOHAMMAD & CO.
Chartered Accountants

(Banaful samaj kallayan molak prathistan)
Notes to the Financial Statements
For the year ended 30 June, 2021

15.04 Loan for Micro-bus from MTB

Balance 01.07.2020
Add: Addition during the year

Less: Adjustment during this year
Balance as on 30.06 2021

15.05 Short-term Loan from State Bank of India
Balance 01.07.2020
Add: Addition during the year

Less: Adjustment during this year
Balance as on 30.06 2021

16.00 Other Long term Liabilities (Staff's deposits)
Balance 01.07.2020
Add: Addition during this year (Interest)
Add: Addition during this year (deposits

Less: Adjustment during this year
Balance as on 30.06 2021

17.00 Member’s Savings Deposits
Balance 01.07.2020
Add: Savings collection
Add: Interest accrued
Add: Savings adjusted with loan from members

Less: Savings withdrawal/refund
Balance as on 30.06 2021

Chattogram,November 15,2021

Auditors' Report Annexed Page 20 of 33

Takab

2020-2021 2019-2020
218,885 694,940
218,885 694,940
218,885 476,055
218,885
2,000,000
2,000,000
2,000,000

1,319,875 1,255,751
66,169 64,239
110,000 30,000
1,496,044 1,349,990
90,094 30,115
1,405,850 1,319,875

165,018,194 171,168,938

43.911,936 33,992,702

9,770,738 8,038,597

218,700,868 213,200,237

44 190,445 48,182,043

174,510,423 _ 165,018,194
T

\ &
J\ /’\)



Banaful Social Welfare Organization (BSWO)

NASIR MOHAMMAD & CO.
Chartered Accountants

(Banaful samaj kallayan molak prathistan)

18.0 Account Payable
Balance 01.07.2020
Add: Audit fee for repotted

Add: Annual fee payable MRA

Add: Electricity bill payable
Provision for income tax

Less: Payment during this
Balance as on 30.06 2021

19.00 Loan Loss Reserve
Balance 01.07.2020

Add/: Provision during the year
Add: Collection during the year

Less: Adjustment during th
Balance as on 30.06 2021

20.00 Gratuity Fund
Balance 01.07.2020
Add: during the year

Add/: Provision during the year

Less: Paid during this year

Notes to the Financial Statements
For the year ended 30 June, 2021

financial year

year

e year

Less: Adjustment with stuff loan

Balance as on 30.06 2021

Chattogram,November 15,2021
Auditors' Report Annexed
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Taka
2020-2021 2019-2020
288,756 327,735
40,000 20,000
71,981 64 546
10,967
133,280
544,984 412,281
356,649 123,625
188,335 288,756
9,086,701 9,100,522
253,264
5,850
9,339,965 9,106,372
253,264 19,671
9,086,701 mg,oswm
17,298,761 16,908,240
1,671,400 1,154 884
18,870,161 18,063,124
259,764 764 363
18,610,397 17,298,761
.ﬁ‘/
e




NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Eligibility Criteria Compliance Certification
For the year ended June 30, 2021
Annexure A/2.
Audited Figures

SL. Eligibility Criteria Or Compliance
30.06.202130.06.2020

1 |Minimum Loan Recovery Rates:
a) 95% Ninimum cumulative loan collection ratio on total dues:

Actual cumulative coliections x100

99.77% 99.00%
Cumulative collectibles

b) 92-100% Minimum loan collection ratio on current dues {on
running 12 months basis):

Actual collection during the past 12 months on current dues x100

89.68% 95.00%
Collectibles on current dues

2 |Liquidity to savings ratio (standard= 10%) 10.49% 1.20%

3 |Minimum current ratio (standard=2:1) 1.51:1 1.24:1

4 |Minimum capital adequacy ratio (standard= 15%) 21.17% 21.94%

5 IMinimum debt service coverage ratio (standard=1.25: 1) 11041 1.21:1

6 |Debt capital ratio (standard=9: 1) 3.49:1 | 3.54:1

7 |Minimum rate of return on capital (standard= 1%) 7.72% 4.96%
(//.

'
?/W/W

M. N. Huda Monsury FCA
Enrolment number : 395
NASIR MOHAMMAD & CO.
Chartered Accountants
DVC :2111150395A5362808

Chattogram November 15,2021
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NASIR MOHAMMAD & CC
Chartered Accountants

Banaful Social Welfare Organization {(BSWO)
(Banaful samaj kallayan molak prathistan)
Analytical Review
For the year ended 30 june, 2021

Net Surplus + Interest Expenses + Principie paid to borrower
Interest Expenses + Principle paid to borrower

5 Minimum Debt Service Coverage Rat. =

5,220,448+7,04'7,980.75~+66,169'%44,190,445
7,047,98()‘754—66,169+44,190,445

56,525,043

51,304,595
g 1.10

Standard Value = 1.25:1 Actual Value =1.10:1

Debt

6 Debt to Capital Rati = s
et to Lapital ke Total Capital (Net Waorth)

Borrowed Fund + Saving + Other Loan
Total Capital (Accumulated Surplus)

70,435,494.75+174,5%_O,423
70,199,609

244,945,918
70,199,609

= 3.49

Standard Value = 9:1 Actual Value =3.49: 1

Net Surplus
Average Capital Fund

x 100

"

7 Mimimum Rate of Return on capital

Net Surplus

- 100
(Opening Capital Fund + Closing Capital Fund)/2 -

) 5,220,448 100
; (64.979,161+70,193,609)/2 X

5,220,448

- M,%TW_ x100 /

= 7.72%
Standard Value = 1% Actual Value =7.72%

Chattogram,November 15,2021
Auditors' Report Annexed Page 24 of 33



(Banaful samaj kallayan molak prathistan)
Portfolio report for the year ended June 30, 2021

NASIR MOHAMMAD & CO.
Chartered Accountants
Banaful Social Welfare Organization (BSWO)

Review of Loan Classifications and Provisions

(i) Classification of Loan and Loan Loss Provision:

Annexure A/3

No. of days Outstanding Loan | Required Provision
SL. Overdue | Amount (TK.) as
No. Outstanding] Amount on Rate Amount (TK.)
31 December, 2020 "
1 |Good Loan No Over due - 232,906,502 | 1% 2,329,065
2 |Watchful 1-30 days - - 5% :
3 |Sub-standard 31-180 days - - 25%
4 |Doubtful 181-365 days - - 75% -
5 |Bad Loan 365 + days - - 100% 5
Total Taka: - 232,806,502 2,329,065
No. of days Outstanding Loan | Required Provision
Amount (TK.) 1
SL. Overdue |January 2021 to 30 Rate
No. Outstanding] Amount |June 2021 (incress %, Amount {TK.)
Outstanding
Balance)
1 |Good Loan No Over due - 14,297,919 | 1% 142,979
2 |Watchful 1-30 days - - 5%
3 |Sub-standard 31-180 days - - 25%
4 |Doubtful 181-365 days - - 75%
5 |Bad Loan 365 + days - - 100% -
Total Taka: - 14,297,919 142,979

Loan and Loan Loss Provision (LLP) status of Banaful Social Welfare Organization (BSWO) :

Required Provision as per MRA Policy
Less: Actual Provision made by Banaful Social Welfare Organization

(BSWO)-Micro-Finance Program as on 31 December 2019 (Ref. MRA
Circular 59 & June 2021 Circular on 62 on COVID - 19 Pandamic)

Excess/Shortfall of Provision

Commenton LLP :
It appears from the calculation that BSWO made provisioin for LLP on
its outstanding Loan balance.

Amount (TK.)
2,472,044

2,472,044

Disclosure on Written off Loan:

Loan Written off balance 01.07.20
Add: LLoan Written off during the year 2020-2021

Less: Written off Loan Recovered during the year 2020-2021
Loan Written off balance 30.06.2021

4,068,083

4,068,083 |
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Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)

Portfolio report for the year ended June 30, 2021
Review of Loan Classifications and Provisions

(iii) Loan Operational Report

i 2020-2021 2019-2020
No
01.]i) Loan Product:
MC 203,273,831 185,630,929
ME 43,930,586 35,981,992
Sub Total : 247,204,417 221,512,921
02. |ii) Savings Product:
REGULAR 174,510,423 165,019,640
Sub Total : 174,510,423 165,019,640
03. [iii) Insurance Loan 121,158,026 102,543,716
M F Total M F Total
04.|Number of Branchses 6 76
05. |Number of Samities 407 407 410 410
06. Number of Members 2,839 7,198 10,037 2,676 7,044 9,720
07. {Number of Borrowers 1,877 4,955 6,832 1,665 4,967 6,632
08. [Number of Staff 7 34 41 7 30 37
09. |Member : borrower 1.51:1 1.45:1 1.47:1 1.61:1 1.42:1 1.47:1
Amount (tk) Loan
1p |Ountstandings with | g9 390 130 | 164,834,287 | 247,204,417 | | 55,612,035 | 165,900,886 | 221,512,921
samity members
Average loan size
11 |per member 36,183 33,401
P
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Banaful Social Welfare Organization (BSWOQO)
(Banaful samaj kallayan molak prathistan)
Budget Variance Statement
For the year eneded 30 June 2021
MRA certification No: 00331-01733-00395
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faagd 2030-30> 2035-20%3
TR Bt it (%) (eRaIfEs)

N I qetrat wretae: (Area Coverage)

ceretl (District) S N Yo% >

qr/Sereeren (Upazilla) a q >00% a

gefmm (Union) 20 20 v00% 30

2 (Village) 8Y 8Y yo0% 8Y
3 11 e (Branch Openng) > > s00% >
© a7/#ffs (Group/Samity Formation) 820 8d0 55 % 820
8 s of¥ (Add New Member) 900 CIM 8% 800
¢ Yo 14T 9% (Add New Borrowe Yoo 200 ©09% Yoo
" e e () (Recruitment) - %
9 e skaR (Deposits Collection) @2,29¢,3¢ 89,553,599 v8%| 8,900,590
b s rhs (Refund Deposit) [ R LRUIZN 88,550,88¢ % 8Y,%09,850
® R | (W) (recovery) Wb, 0,440 WO br»q,¢o8 vB% | WOO A RC8
So waad fagad (Loan Disbursement) ©q0,¢85,500]  ORY,¢bd,000 vo%| 9Yy,889,500
biE) wet argel (Borrowing) 30,000,000 Q¢ ,000,000 w¢o% 50,000,000
SR 4 (wge (Loan Returns) 3,000,000 5,099,¢ %0 % 5¢,000,000
NN By araw @ (Received against Insurance Service) @,R09,3¢0 0% @,85,95%
8 A gfaar e (Insurance benefits given) 09,08 0% (K ats
N ¢ =3 (Total Income) @®,85,39¢ 85,255,904 9% L3,000, 89
NS a6 @58 (Total Expenditure) 81,985,080 8Y HdH,2CH 5% 9,5, B3¢

[EEED e sregl/fafe
(el welaga (40)

> |« wrerae: (Area Coverage)

et (District) M

A1 /Beree (Upazilla) q

e (Union) 30

e (Viliagc} 8y
3 | @ wrer (Number of branch) N
© | /RS wed (Number of Group) 830
8 | s sy (Number of Member) >0,08)
¢ | deadrers wian (Number of Borrower) Yo%
b | &EEE (Manpower) 8
q | s 35S (Deposit Balance) 598,850,829
v | wmest {5 (Loan Outstanding) 289,208,854 )
> | %« f3f% (Loan Received) q0,30Y,0¢Y //
Yo | 9h wzd9 (Insurance Fund)
vy | weefegs Sg@ (Cumulative Surplus) L8,595,5Hd j

.



NASIR MOHAMMAD & CO.

Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Budget Variance Statement
For the year eneded 30 June 2021
MRA certification No: 00331-01733-00395

=3 el 2030-203% QORD-ROR
- T s fpife (%)] (i)
s [Fprad @mma (Loan Recovery)
S {arhe e (RMC )
S |7era wwee (UMC) B985, NN N1 07 »0%| 923,089,582
© |mw Sy Wt (ME) 88,0¢0,000 80,0b>,800 0% 8%,00¢,000
8 ¢TI wet ( Seasonal)
¢ |s1sEm 9ot (Livestock)
Ffa 94 (Agriculture)
wpey #e (Others)
TG owq 99),aby | WoR,rpq,e08 »0%| ©Aad,¢8Y, b8
AT 9 SR e WIS 9 |
N bl
W @zl (Savings Collection)
> |HigegETs We (Force Savings) q,¢d,¢¢e 5,858,330 395% 35,0h0,44¢
3 |rwer s (Voluntary Savings)
w |t s (Fixed of deposit)
TG q,2@d,¢e¢ 5,882,325 S03% 39,050,44¢
A arzd
3 | Prawaw 49 (PKSF Loan)
<gigs 44 (Bank Loan) 20,600,000 0¢,000,000 weo%|  ¢,000,000
] wR-ape wiidf ¢fsU 7S 2e 49 (Loan from - 0%
Financial Institution)
¢ | weey gfewiee 9ets (Loan from other institution)
b |sgwd (sr$18W): (Donation) [Conditional]
q |orfw eig (General/EC Member Loan)
v | sAey wae (Others Loan)
@ |qrar wzfde WM (Insurance Fund Collection) 8,695,200
[£i7 59,3@3,0¢¢ 88 853,33 200%|  80,5Y5 vAaC
8 |wefde arazra (Utilization of Fund)
s | e fawaa ((Loan Disbursement)
s |arihe Frae faegm (RMC Disbursement)
X |weta s fased (UMC Disbursement) WS 00,000 | 93,3¥,000 wo%| 209,880,000
o |57 St 4 (Me Disbursement) 89,200,000 €9,900,000 Yo%l @>p80o,000
8 |wigl %ot (Seasonal Disbursement)
¢ |Awtem ¥ (Livestock Disbursement)
Y |gfa ad ey 49 (Agriculture Disbursement)
oG VY0 ,000,000 O, EW D, 000 %] Wwoe,xvo,000
T qae S e e ' |
3 | (e (Savings Returns)
S |drrengEs S (Force savings) @@ Q0,0 88,b»0,88¢ a»% R ,bo® 189
y | Tawe =S (Voluntary Savings)
@ | T e (Fixed Deposit)
il @@, b¢0,9u> 88,50,88¢ 5% 81 boH, 89 L

'
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NASIR MOHAMMAD & CO.

Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Budget Variance Statement
For the year eneded 30 June 2021
MRA certification No: 00331-01733-00385

faaad 00-30%D R02D-20%
A R A fa51ts (%) (arRafEs)
w |@a #farende (Loan Repayment)

s {fPrwasian det (PKSF Loan)
Q <& dd (Bank [Loan) 85,859,050 $),948,59¢ 28% 38,45, 9Y
0 |FE-RS wifefes &fewTa A9 (Loan From Fin - - 0% -
3 [SHIEY SfSVTEd A9 (Loan from other Institution)
w |+ 44 (General/EC Member Loan)
8 |wmrwy #4 (Others Loan)

2 85,855,050 53,998,59¢ 8% 58,90, 5L

¢ |8 w3 (Insurance Servieces)
2% 7w o (Fixed asset acquisition)

it @3 (Land Purchase) - - 0% .
f%t B (Land Development) y
e finfm (Building Construction)
e oW (Motor Vehicles) ¢0,000
wParetE @ e (Furniture & Fixtures)
wfeest sgm (Office Equipments) a8,r00
Tavifes s@em™ (Electric Equipments) - us,800 0% 3,000,000 .
FEOR wo aapifae (Computer & AcCcessor 800,000 59,098 S0 % WOy, 000
wforetra 7ebead (Computer Software) 200,000 9,000 83%
Sl 400,000 U3, ¢08 yoe% 3,9¢Y,000
q W AR
y | fSw 51 (service charge) v0,80Y,¢48 8L, 5¢¢,834 A% ¢h,900 8,53
3 | Rfacmes 99 (Interest on Investment) 3,85¢,550 3,039,830 uvr % 2,000,000
© | sy 9 (Other/bank Interest) 4¢,000 529,58 Su¢ % ¥4¢,000
8 | sy of% % (Entry Fees) €,000 >9,580 945 % @,000
¢ | = 9z f@wm (Sale of passbook) 90,000 55,90 ¥8% 3¢,000
y | waw fa@wy (Sale of Forms) 80,000 29,45¢ ¢»% 9,000
q | s (Donation) -
v | smper g (Other Income) Vb, 00 YR,050 8¢% 88,000
5 | WAy 9o s (Recovery of Right
off Loan)
Yo | S &Y 30Y COEES I W (Overhead 420,000 40,400 So0% Yo8.¢o0
cost from others Program)
tavU Avat BR,40,a09 8,20,900 P %|  LR,E0r 8%
A EEENT
wfee Ay )
b @ATesd 39 (Savings Interest) 50,920,000 5,990,909 »8% Y0,890,000
Y | Prreanas a7 e 7 (Interest of PKSF Loan)
o | anes #ed 9m (Interest of Bank Loan) Q55,5 q,358,599 305% 4,980,000
8 | »rf #taa 3 (Interest on Committee Loan)
¢ | =y efedifre wa 99 (Interest on Others - - o%
Y | Ay a¢,000 LY, S i % 50,000
¢ wnfefs arag 59,000, r5Y 59,045,000 ®a%|  Sv,990,000
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NASIR MOHAMMAD & CO.

Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
Budget Variance Statement
For the year eneded 30 June 2021
MRA certification No: 00331-01733-00385

faaad 030-30% 2035-203%
AT e fapife (%) (erifas)
I g S 78
q | (rew-wreife* (Salary& Allowances)
57 (ew (Basic pay) RN {edo v,999,%99 5% 50,699,090
farers et (Special Allowance) 3,04, %00 % b, b
szrd wrel (Dearness Allowance) 9,200,900 - 0% 9,20y W00
qifgetet wret (House Rent Allowance) 8,00¢ %o 8,359, pY Y 8,50¢,430
fofsen sret (Medical Allowance) 350,000 5, WOk, 000 vo% 3,90V,000
Tewrg wret (Festival Allowance) 3,509,9¢0 3,9h¢,d9¢ >85% CRCEURCEEY
*ife farma oot (Rest & Recreation Allowance) 0%
a1es wret (Lunch Allowance) 430,000 VB8, A%V 0% 430,000
grerare Be! (Conveyance Allowance) 3,489,000 5,00, o A% 3,338,000
wiarem eret (Telephone Allowance) Yo ¢ 00 UYD,D8Y 9% YO8, r00
fepst wret (Educational Allowance)
@ orel (Fixed Travel Allowance) 3,00, oo 5,4¢8,5¢0 9% 5,55¢,200
wer 51%Y (Overtime Allowance) @w8,8¢0 CL8 38 you% 808,9bY
sy erel (A As) (Others Allowance-1f " 38,230 % 83%, Al
any)
eI} 3¢,8v8,880 3R,099,09 va% 2,000,020
v | wfew ergl (House Rent) WY0,000 33,600 % ©Y0,000
5 | [ «s S B B
g+ @ 4rE (printing & Binding) 320,000 38¥,3¢0 Suu% 380,000
e, A ¢ WG (Stationary, Seals & S ©W00,000 29,56 Sau% $00,000
il 820,000 990,89 5a3% ¥80,000
Yo | @w wes (Travel Expense)
) ¢t (Domestic) 52 ],000 588 L08 5% 5¢0,000
<) faee (Foreign) - 0%
sy | ol g T
CBIeTr T (B ey eIy A TN
(Telephone/Telex/Fax/Internet) R0,000 S00,u8% % 900,000
i ¢ fawd (Postal & Courier Service) 2,800 YR 2%
s Y@ ,R00 Yo8,ub0 3% 500,000
ST oI ST, ATETITG ST, CHETT ST, S SI0 BT [Hlae 2t T ST emg Zur Goitd fdifere mfrs s @i
3| T ¢ TR W e So% (af¥ zE Ty wewy e 7@
v | Sy | (rEnrs ¢ wEAcaEs (Repairs & Maintenance)
Wi w7 (Office Building) ¢0,000 W,»ea S59% 205,000
b @R (Motor Vehicles) Sr0,000 ©80,5¢9 % 350,000
wpay (Others) 200,000 - 0% ©0,000
153 90,000 LOG, 008 Sy5% BEC,060
yo lgrend ara (Fuel Expense) 88,000 203,895 580% 200,000
58 | syt fagre e i (Gas,Electric& Water bill) SOb 000 389,50¢ s0q% 39¢,000
se | =T (Entertainment) 0% Y0,000
o | e (Advertisement) ©q,¢00 83, b 0% ¢0,000
yq | wfaw @ gEm . 0%
s | szt @ wpenfes (Newspaper & Magazine) $0,000 - 0%
3| =Fee gariwt (Books & Publication) 0%
JRiEH Y0,000 = 0%
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NASIR MOHAMMAD & CO.
Chartered Accountants

Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)

Budget Variance Statement

For the year eneded 30 June 2021
MRA certification No: 00331-01733-00395

Faraget 020-203) R039-203%
STH A e fpits (%) (eraifare)
>o | 47es oref (Bank Charge) ¥20,000 209,050 Sov% 320,000
>o  |afer ammg (Training Expense) 0%
s{=Rm efs e (Local Training) Y20,000 3d,000 Sv% 330,000
3 |zammferes gférsa (Foreign Training) 3¢0,000 0%
THIGs 240,000 5,000 v % 0,000
20 | (firmra, et ¢ enfadel 7u (Seminar, 0%
3> | wga 495 (Legal Expense) 0%
2 | woR ¥@s (Meeting Expense) 200,000 29, Y00 y0a% 800,000
20 | fama fofearam 5 Tenf (Registration PR 535,885 $35% i, 58
Fees/Renewal fecs)
38 |y AfaseE a7 (Others Operational 453,000 it 556 ©o% 332,000
Expense)
e | wfEh & (Audit Fees) ¢0,000 be, 5% 300% ©0,000
Y | oW sstne el (Honorarium For EC Men 3¢0,000 YU, 080 553% YbR,000
¥4 | wapey s (Other Honorarium) o%
W |[# (Tay) %
s| efi %7 (Land Tax) ¢,000 e) Sv% 9,000
2| e (Income Tax) 0,00 0% Q00,000
olwwa @ (Other Tax) 30,000 5,9¢5 8% 0,000
8 |@1n wa/eyis (Customs Duty/VAT) - > 0% -
CaiBs 5,200 50,24 % 339,000
2> | stl @ S (Subscription & Donation) 350,000 8Y,000 2% 00,000
wo | w45y (Depreciation) 500,000 5,33¢,89 >0v% 3,200,000
w0y | w95 omfae arew @ (Cost Sharing Expanse) - 0%
wr | e oval (Consultancy Service) a¢,000 Sr2,000 289% 00,000
o6 wfasreers @51 (Totala Operational Expanse) 8Y,043,9¢Y 89,5H9,85¢ 55%|  @0,edd e
\"0! erife Hi%fE (Loan Loss Provision) Y00,000 2¢9,208 8% ©00.000
> |5 Bg@ (Net Surplus) 38,201,850 8,550,589 ¢ % b w8YL 8a
vo | fafes wafarst zemeas (Transfer to Various Fund) 0%
weafee wefam (Reserve Fund) = 0%
feanaw (DMF) 0%
=19 (Others) 0%
B 38,301,855 8,550,584 N b, 48,89
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Management report on the Accounts of the
Banaful Social Welfare Organization (BSWO)
(Banaful samaj kallayan molak prathistan)
For the year ended 30 June,2021
OBSERVATIONS AND RECOMMENDATIONS

Current year’'s (2020-2021) observations:

Review of internal control of Financial Management System ensuring accountability and
transparency:

s Accounting System ‘
Recommendation: Books of accounts should have to be maintained in accrual basis.

Management Response: Agreed with audit observation.

o Investments

Observation: Investment in FDR has been done by the organization as per note no-
07
Recommendation: Interest on FDR should be reinvestment.

Management Response: Agreed with audit observation.

« Investments (Fixed Assets)

Observation: As per note no-06
Recommendation: Measures should be under taken to protect fixed from any possible
misuse & fixed assets register should be updated on a regular basis.

Management Response: Agreed with audit observation.

« Payables and accruals

Observation: Current liabilities from statements of financial position.
Recommendation: Steps should be taken to reduce the payable & accruals amount.
Management Response: Agreed with audit observation.

¢ Commercial Loan

Observation: As per note no-15

Recommendation: We strongly suggest management to introduce new source of fund which
costs is lower than the commercial loan.

Management Response: Agreed with audit observation.

+ Loan operation Management

Observation:

Recommendation: Loan operation should be should be done more effectively to realize
100% disbursed amount within schedule period.

Management Response: Agreed with audit observation.

s Savings Deposits

Observation: As per note no-17

Recommendation: We suggest management to follow MRA guideline to increase member's
saving.

POs Response: Agreed with audit observation. o
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« Management & Accounting Information Systems and software implementation
Observation: Books of accounts & financial statements has maintained in software.
Recommendation: Books of accounts & financial statements has maintained in software.
Management Response: Agreed with audit observation.

« Recommend Training needs of MFis i
Comments: Training on recording of books of accounts as per terms of reference (TOR) or

Microcredit regulatory Authority (MRA) has not been provided by the organization to its

employees.
Recommendations; Proper training on TOR of MRA should be provided to employees of the
organization for accurately recording all the required information on the books of accounts as

per TOR.
Management Response: Agreed with audit observation.




